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Chapter 1
INTRODUCTION

This Comprehensive Plan for the City of Las Cruces is the first complete revision and
update of the City’s vision for its future since 1999. The Plan was guided by the
overarching Vision 2040, a joint vision for the future of Las Cruces and Dofia Ana County;
and was completed in conjunction with the Dofia Ana County Comprehensive Plan. The
three plans are intended to work together to chart a course toward the preferred future as
expressed by the community during a two-year planning process. All three plans
emphasize the concept of community health and sustainability, both environmental and
economic.
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1.1 Vison Statement

The Vision statement guiding the Comprehensive Plan was developed as a result of the intensive public
input process. To effectively improve the community while minimizing resource consumption, the
community must establish common goals and objectives for the future. With a clear vision, the community
can focus development efforts to efficiently utilize limited resources and preserve its unique environment.
During the planning process, the community came together to determine the ideal future for the region.
The shared vision is described below:

We respect the mountain and desert environment that surrounds us. As we grow and evolve, we
believe that a Plan must be embraced to address issues of sustainability, community character and
respect of nature and our culture.

Our Plan must address our land, our people and our River as we continuously strive toward
achieving their greatest potential. We need to work and we need to play. We will plan to do
both by creating a network that connects us efficiently and effectively to one another.

We believe in a future in which we live within the capacity of our land and natural resources to
support and sustain us. This future includes new residents, new economic opportunity, new
agricultural opportunity, and our chance to proactively plan to keep our environment in balance.

1.2 Public Input

The public played an integral role in identifying the issues and solutions that are addressed by the
Comprehensive Plan. The public participation program created for Vision 2040 consisted of three types of
meetings: meetings with the Project Advisory Committee, focus group sessions, and interactive public
forums. Advisory Committee meetings were held each time the project consultant was in town. These
meetings were open to the public, although participation was restricted to committee members, and City
and County staff. Focus group sessions were held once and participation was by invitation only. Public
meetings were open to everyone and they were held in various locations throughout the City and County.
Media used to advertise public forums included notices in written press, radio and public access t.v., and
flyers (in English and Spanish) in schools and community centers. In addition to meetings, a survey was
mailed to randomly selected households throughout the County.

Each of these events revealed recurrent themes:

Appreciation for the natural beauty of the landscape, the Rio Grande and the warm weather

Love of the region’s history, agricultural heritage, cultural diversity, and friendliness of the people
A sense that the area is changing

Great uncertainty, as well as great differences of opinion, on the best way to address change
Deficiencies and inequity in transportation, infrastructure and other public services

Insufficient economic development and job opportunities for youth

Water: The lack of consistent data about current and projected water supplies, the complexity of
dealing with water rights, and the degree to which they can affect future growth and development

E @ ® ®= ® ®

A full overview detailing the public input process and all its findings is located in the Appendix
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1.3 A Bloom in the Desert

Las Cruces is part of the scenic Mesilla Valley of south central New Mexico. Located at the junction of three
major highways, Interstate 10, US Highway 70, and Interstate 25, the City is also strategically situated 45
miles north of El Paso, Texas and Juarez, Mexico. The juxtaposition of desert, mountains, and fertile River
Valley make for a most unique, beautiful and fragile living backdrop for residents. Las Cruces encompasses
a panoramic natural landscape inclusive of picturesque desert mesas set against a green Rio Grande valley
with fields of chile and cotton, groves of pecan trees, and acres of vineyards and vegetables. Desert mesa
and river valley blend with dramatic mountain ranges: the Organs, San Andres, and Franklin Mountains to
the east, the Caballo Mountains to the north, and the Robledo Mountains to the northwest. The Rio
Grande carves its way throughout the valley floor and serves as a water source for the recharge of aquifers
and the irrigation of those orchards, fields and crops found within the rich fertile valley. On average, Las
Crucens enjoy 350 days of annual sunshine. Typically, daytime temperatures are mild and range from 94°
in summer months to 59° in the winter.

1.4 A Brief Planning History

Las Cruces adopted its first zoning ordinance in 1930, which was later revised into the “City Plan for Las
Cruces, New Mexico”. Adopted in 1955, the City Plan not only established zoning districts, but also
identified desirable characteristics to be planned for in the Central Business District. Items such as parking,
tree planting, minimizing curb cuts, and adequate lighting were addressed. In 1960-61, an update to the
1955 City Plan was prepared. In essence, this update revisited issues raised in the 1955 City Plan and
embellished on economic, transportation, recreation, and other miscellaneous opportunities that were
available to the City.

These basic planning documents foreshadowed tremendous growth in the City. With the establishment of
White Sands Missile Range in 1945 and the NASA Research Facility in the early 1960's, the City grew in
population from 12,375 in 1960 to 37,857 in 1970. As these facilities attracted more and more people to
the area, the City and County governments, the Las Cruces Public Schools, and New Mexico State
University also grew and became major employers for our area. In 1968, a Comprehensive Plan was
adopted for Las Cruces. The 1968 Plan was an extensive planning document, but it could not keep up with
the issues brought forth by continued City growth. The population increased to 45,060 in 1980, and with
it came an approximate 50% increase in housing units from 1970. Continued growth required that the
1968 Plan be updated. In 1982, the 1968 Plan was revised after several adjustments to the draft; the City
ultimately adopted the 1985 Comprehensive Plan. It served as a general policy tool, but fell short in
providing more detailed guidance regarding policy issues. Some issues such as office uses, schools, and parks
and recreation were either summarily addressed or neglected entirely.

As implementation of the 1985 Comprehensive Plan took place, Las Cruces continued to grow and was an
integral part of one of the fastest growing metropolitan areas in the United States between 1980 and 1990.
The population increased by 38%, housing stock increased by 45% and due to annexation policy during
that decade, the City physically extended its boundaries to just under 37 square miles. This growth, and the
development which followed, prompted the need to reexamine planning policy and update, where
appropriate, the existing Comprehensive Plan. In 1992 Planning Staff embarked on the update to the 1985
Comprehensive Plan. The Plan was again updated in 1999.
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